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PERFORMANCE SUMMARY - 202412025

Figure 1- Overall Progress tow ards completion of Service Delivery Plan 2024-25

Hocliverabiity  ®impmowement  DFarneship & Govemance B Performance SUMBMARY - Per ® Reports cc on farecast to the end of March 25
1z Aorass the 4 Corporate Aims within the Service Delivery Plan, at the end of thefirst quarter we stand at B5.75% completion. 30 Key Projects were identified for 2024-25,
Of these, 23 are completed and 7 are behind plan. it is important to note when reading 7 key projects are behind plan that it might only be 1 or 2 elements of the project
100 thist are behind plan. An owtline & provided below:
0 a3
ICT:
B1 1.4 Pravigion of high quality and efficient administrative suppart for the delivery of services acress the Autharity - Intreducing a Client Relatiorship Managemant system ta
Ed 75 n the Authority has taken longer in the Discovary phase than was anticipated. Quality and ensuring the CRM operates as reguired has been the priarity. The build is now
o wa a3 undarway.
2.4 Implementation and embedding af new ICT infrastructure and wys of warking - also relates to the CRM. This will now take placs in 25-26 follawing completion of 1.4
] 55 5B abaue.
86 g 2.5 Devalop an ICT Support and Data Strategy - OF - |CT Policies/Procedures - This has been placed on hold and will trarsfer to 25-26 whilst we establish our IT
infrastructure and explore new, collsborative ways of working under the guidance of our ICT managed services supplier.
“ 3z
2 23 Finanoe:
12 1.9 Pravizion of a comprehensive financial service to the Suthority - Management Accounts and FIS coding structure review were delayed due to difficulties sccessing new
2 system Agressa unit 4, We continue towark with S8 Helens an this praject but it is has been largely cutside of MRWA control. Whale Government Accounts have maved
to new system 'OECAR'. The financs tearmn are awaiting acoess
a

Parformance Framework:

2.1 Raview snd update of cur Performance Managemeant Framewark including resiliance, wecsssion planning and l=arning and developmant | and associated processes -
5§ year Carporate Plan was approsed in February 2025, Further warks have been deferred as the framework now needs to reflect the 5 year Corparate Man, Production of
Service Delivery Plan, 500 process and manitorings reporting structure is under development for implementation in 2026,

Intemmal Reporting:
4.1 Review and Implement the Autharity's Climate Action Plan - The 23/24 Climate Action Plan has not been completed

4.2 Pravide an annual report of the Autharity's performance against the UM S0Gs - The Repart on UN SDGs has not been completed

Figure 2 Summa“' of PIDiEGtS by Aim Bath of the above are due to a lack of resources within the Strategy team, recruitment & undersay.
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